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Introduction and Aims 
 

B Road is a registered children’s home able to admit and care for up to 3 young people, 
looked after by Nottingham City Council, with emotional and behavioural difficulties 
 
The aims of the home are:  
 

  To provide medium to long term care for three young people with emotional 
and behavioural difficulties who cannot remain with their family.  

 

 To provide a home for young people who may display a range of challenging 
behaviours such as self-harm, substance misuse, sexual harmful behaviour, be 
at risk of CSE and offending behaviour. 

 

  To provide a home for unaccompanied asylum seekers. 
 

  To provide a service which can work towards returning young people home to 
their families if this is appropriate. 

 

  To provide a safe and caring environment for vulnerable young people who 
may display challenging behaviours. 

 

 To provide a home for young people aged between 11 years and up to 18 
years old. 

 

 We aim to provide a planned and tailored service that minimises disruption to 
the young people involved. We will only take emergencies in extreme 
circumstances. 

 

  We aim to provide a considered and planned response to the young people 
we care for from pre-admission to discharge. We will review this on a regular 
and on-going basis tailored to the changing needs of the individual 

 

 To provide accommodation which mirrors a family home by providing a natural 
homely environment located within the community. The home blends in well 
and is discreet within the local community 

 

 We will work together with the young person, family and all other pertinent 
professionals to support and enable the young person to achieve their potential 
and improve their outcomes in all areas of their lives and as a consequence 
reduce their risk taking behaviour. 

 

 Our admissions to the home will be planned, unless there is an extreme 
circumstance leading to an emergency admission. We will also consider taking 
young people who have a plan to return home but these need to be 
Nottingham based young people to enable social workers and agencies to be 
able to progress the plan. If the plan to return home is not possible to 
implement, then the placement can also offer a long term placement. 



 
Prior to any admission a thorough group risk assessment is undertaken to assess 
whether the matching criteria makes B Road a suitable placement for the young person, 
taking into account the current group dynamics and risks within the home. Reviewing of 
the possible placement, obtaining an up to date risk assessment and referral is the 
responsibility of the registered manager prior to admission. A pre-admission checklist is 
in place to ensure factors in relation to new admission are taken into account and tracking 
of information that may have an impact of the group dynamic is recorded. The staff are 
trained in specific fields to enable them to meet a young person’s needs. The home will 
assess if additional staffing is appropriate and will liaise with all professionals to reduce 
any risks if necessary. This will be clearly outlined in the matching tool when a young 
person is admitted.  
 
B Road has a manager on call 24 hours per day to advise on, and agree to, any 
emergency placements. Where a young person is not known, verbal information will be 
handed to the on call manager to agree to the placement, with the understanding that a 
completed referral and risk assessment will be forwarded on the next working day. Where 
a young person is being remanded to the care of the Local Authority, a risk assessment 
will also be verbally handed over from the Police. We recognise that on occasions a 
young person may be admitted on an emergency basis and very little information is 
known about them. Where a young person is an unaccompanied asylum seeking child, 
they will be admitted after being age assessed, or where they present to the Local 
Authority as a minor they will be admitted and an age assessment will be completed in 3 
working days. Where no age assessment has been completed upon admission, risk 
assessments will reflect this. 
 
 
Should the registered manager not be in agreement with any proposed placement, the 
rationale will be recorded on the pre-admission checklist; this decision will then be 
referred to the Responsible Individual (Service Manager) who will review the information 
and make a final decision regarding placement. 
 
 

 
 
 
 
 

Organisation and structure 
 
 
 
 
 
 
 
 

 
 
 

Registered Provider 
Nottingham City Council 

Loxley House 
Station Street 
Nottingham 
NG2 3NG 

Head of Children in Care (Regulated Services)  
M-AC 

Nottingham City Council 
Loxley House 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

Qualifications and experience 
 
The registered provider KS qualified as a social worker in 1986, also achieving a B.A. 
degree at Trent Polytechnic in Applied Social Studies. She has an NVQ4 in management 
and has worked within residential childcare since 1986. She gained promotion to 
Registered Manager in 2005; whilst in this position she worked with several staff teams 
in a number of homes and the homes she was responsible for attained and maintained 
Good and Outstanding judgments from Ofsted. 
 
This high level of performance continued when she moved on to her current role of 
Service Manager for Children’s Residential and Targeted Support team. KS is extremely 
passionate about raising standards and developing services for all children and young 
people within the service area for which she is responsible. 
 

Service Manager/Responsible Individual 
KS 

Nottingham City Council 
Loxley House 

Registered Manager 
DL 

B Road 
 
 
 
 
 

Email: dino.labbate@nottinghamcity.gov.uk 

Assistant Manager  
NA 
DM 

B Road 
 

 

Children’s Residential Social Care Workers 
SG 
LS 
CM                         
RW  
WL                             
IA 
CP 
DW  
 

 

Night Care Assistants 
 

TA  
 

mailto:dino.labbate@nottinghamcity.gov.uk


The Registered Manager of B Road is DL. DL has over 20 years’ experience working 
with young people. He has NVQ4 in social care and a Level 5 Diploma in Leadership  
 
DL has worked within the childcare environment since 1998 when he was employed as 
a Residential Social Worker looking after children and young people between the ages 
of 10 and 18 years who were remanded to our care. In 2002 DL moved to R. Gardens, a 
mid to long term residential home for young people with emotional, welfare and 
behavioural issues. Whilst in this role DL was seconded to the role of Assistant Home 
Manager for a period of ten months. He then went on to become Assistant Manager for 
a short period at B Road, a home for young people between the ages of 8-12. In 2009 
DL took on the role of Assistant Team Manager of a Targeted Support Team, this was a 
new team formed to work with families and young people on the edge of care. The ethos 
of the team was to support young people in the family home, addressing issues that were 
causing conflict and implementing strategies in an effort to prevent admission in to care. 
Whilst in this role DL was a founder member of the working party implementing small 
group homes for young people in care. 
 
DL then took on the role of Assistant Team Manager at one of these homes on its opening 
in March 2011, subsequently becoming manager at the home in June 2012. He moved 
to the role of manager at B Road in December 2012 
 
The management team also consists of 2 Assistant Managers, NA and DB. NA has a 
qualifications in Health and Social Care level 3 and ILM in Leadership and Management, 
she has over ten years’ experience within the Childrens residential sector. DB has worked 
within children’s care for over ten years and has and has a Health and social care level 
3 qualification. 
  
In addition to the management team B Road has 8 Children’s Residential Social Care 
workers and two Night Care Assistants. The staff team also receive admin support. The 
staff team has an appropriate mix of genders and cultures that reflect the demographic 
of the area in which we work. 
 
Our children’s Residential Social Care workers have a variety of relevant qualifications. 
These include a degree in health and social care as well as degrees in other subjects 
such as psychology, early years and education. The majority hold NVQ’s in childcare 
(levels 3 and 4) or equivalent. All new staff are expected to complete the Induction 
Standards for Children's Workforce then be enrolled on onto QCF level 3 Diploma, 
Working with Children and Young People within 6 months of commencement of 
employment (as far as is practicable) and complete within 2 years of commencement of 
employment. 
 
Our staff team come from a variety of working backgrounds which informs their personal 
experience and attributes including, but not limited to: work within the Youth Offending 
Team, Outdoor Pursuit’s Instructor, alternative educational provisions, Personal Advisor 
roles, teaching, and nursery work for early years, Targeted Family Support Team and 
Youth Work. 
 
The staff team have an in-depth induction and training program upon entering their role. 
In addition to mandatory training we have staff trained in Restorative Justice Practice, 
Tier 2 Drug Practitioner Interventions, sexual harmful behaviours, Domestic Violence 



Training and C-Card Practitioners. All our staff receives regular training around Child 
Sexual Exploitation to ensure that we are working in line with current approaches.   
 
Each member of staff receives regular supervision, which is conducted in line with the 
Children’s Integrated Services supervision policy. Supervision is a two-way process 
through which line managers and employees are able to agree and monitor the work that 
employees are responsible for undertaking.  
 
Supervision involves regular, planned and recorded discussion between line managers 
and employees through one to one meetings and in group settings. Regular case 
discussions are held with staff members during supervision. In addition, regular key team 
meetings are held to discuss any issues of concern for each young person. Case 
discussion debriefs are undertaken when any young person is discharged from the home 
in order to learn from the journey of that young person and how to improve practice going 
forward. 
 
In line with existing policy, each member of staff will receive an Annual Performance 
Appraisal in which their performance will be assessed and plans made in order to address 
individual staff’s development needs for each year. These plans are reviewed mid-way 
throughout the year. In addition, staff and their supervisors will be able to identify other 
training opportunities that will benefit their development. 
 
 

 
 
 

 
 

Staffing of the Home 
 
The home is staffed on a 24 hour basis and there will be at least two members of staff on 
duty at all times. We will have one member of staff sleeping in each night whenever 
possible and 1 night care assistant. On some occasions where it is not possible for a 
member of staff to sleep in, there will be two night care assistants on duty. 
 
Where risk assessment stipulates a young person is high risk, staff ratios will be 
increased accordingly to meet the needs of the young person and other residents in 
placements. 
 
Depending on the required needs of the home and the risk assessments of the young 
people staff may on occasion lone work. 



 
A manager is on-call at all times should staff need advice, help or assistance and this is 
clearly marked in the rota. Managers operate a rota system for these on-calls. 
 
Team meetings and staff supervision can take place within the home. 
 

 
 

Facilities of the home and surrounding area 
 

B Road   is a detached residential property located approx. 4 miles north of Nottingham 
city centre.  It is situated in the residential estate of Bestwood Park and is close to public 
transport, facilities, local shops, a police station, GP and other local amenities such as 
leisure centres, country parks and places of religious worship.  
 
B Road has an up to date facilities and area risk assessment in place, which is reviewed 
at least annually, taking into account criminal statistics for the area, changes to the 
building, facilities and local amenities 
 
B Road provides three fully furnished bedrooms for individual young people. In addition 
to bedroom accommodation, there are two shared bathrooms with separate toilets, a 
conservatory, dining room, living room, education room and a downstairs toilet. Each 
bedroom is for one young person. Each room is comfortably furnished with a bed, window 
dressing, carpets, wardrobes / chest of drawers, desk. The home is centrally heated 
throughout, and has a digital aerial point. Each bedroom has approved safety locks fitted. 
Young people are encouraged to personalise their bedrooms and are given the 
opportunity to offer input on any changes within the home. 
 
B Road is decorated and furnished to a good standard, creating a pleasant domestic 
environment appropriate to the number, gender mix, age, culture and ethnic background 
of the young people being accommodated. The interior and exterior of the home is 
maintained to a good state of structural and decorative repair. Damage is repaired 
promptly and any major repairs are reported immediately to the appropriate agency. 
 
The garden areas surrounding the home is a mixture of lawn and paved areas providing 
a pleasant environment for children/young people to spend time in and enjoy. To the back 
of the garden is a large playing field, which young people can access for recreational 
activities. 
 
On the first floor is a staff sleep-in room with en-suite, shower/toilet.  Next door to the staff 
sleep in room is an office used by the Home Manager, Assistant Manager and Admin 
worker of both B Road and E Lane. There is also a room for the night awake assistant to 
work from which can also be used as a study room for the staff team. On the ground floor 
is one staff office adjacent to the front door to the building. 
 
CCTV in place and we have four areas of the outside premises which are covered. As 
indicated the home is staffed 24 hours a day. The Night Care Assistant operates 
throughout the night and completes internal and external monitoring of the home. There 



are external security lights located outside 
the back and side exits. The grounds are 
secured by fencing and locked gates.  

 
 
 
 
 

 
 
 
 
 
 

 
Quality of Care and Care Planning 

 
 
Our ethos is to provide a safe and welcoming home for vulnerable young people and offer 
the necessary support and nurturing in order to minimise any disruption to their lives. The 
home promotes and protects the welfare of each child and every individual is treated with 
dignity and respect at all times. All our young people are given a Children’s Guide on 
admission to explain the ethos of the home and our expectations. The guide is translated 
into multiple languages so that we can endeavour to overcome any barriers to 
communication where necessary. 
 
 
Where possible the young person will be invited to visit the home to look around, meet 
staff and other young people and ask any questions they may have about the 
placement or care provided. A children’s guide will be provided to the young people. 
This outlines expectations and what young people should expect from the home. At this 
point the young people will have the opportunity to pick colours, bed linen and towels in 
order to personalise their room.  
 
All discharges from the home should be planned where possible, the expectation being 
the young person needing to move due to safeguarding issues. The young person 
should clearly state their views and feelings and have the opportunity to visit their new 
home on at least one occasion.  
 
 
Any specific therapeutic technique is only used with a child at B Road if specified in the 
child’s Residential Action Plan. We utilise the support of CAMHS in developing safety 
plans for young people, and to ensure that the safe and effective use of the technique is 
known and supported by evidence.  
 
Any methods used to try and modify behaviour or attitudes are included in the key 
worker’s plan and are monitored by the key team supervisor and Manager. All actions 
and outcomes are recorded and discussed at statutory meetings about the child. Any 
decision around limiting access to any area of the home is made only where the intention 
is to safeguard the welfare of the child. Any decision to undertake a room search within 



the home is done by appropriately trained staff and has management oversight as part 
of the process. All young people will be made aware of any room search unless there are 
significant safeguarding reasons necessitating otherwise; a record of any rationale for 
this will be clearly documented. 
 
The staff team actively promote the involvement of all children in the home’s social group, 
counter isolation of individuals by others and support those children who, for any reason, 
do not readily ‘fit in’ to the resident group. All young people are provided with the 
opportunity to express their own individuality and needs and wherever possible they are 
involved ensuring these are met. 
 
Professional services are available where necessary to help children develop individual 
identity in relation to gender, religious, racial, cultural or linguistic background and sexual 
orientation. 
 
A clear plan of desired outcomes for each individual is identified at the 72-hour admission 
meeting; this is tracked and monitored throughout their stay. The home will identify and 
utilise available resources and services that best meets the needs of the young people in 
achieving outcomes. 
 
The home is aware of the importance of statutory reviews for the young people, to 
highlight what outcomes have been achieved and highlight what is still required. The 
staff encourage and support the young people to attend so they can share their views 
and wishes; and will advocate on their behalf if the young person feels unable to do so. 
  
 
Young people are asked to have input into the weekly food shopping so that meal plans 
can be tailored for individual wishes as well as other issues affecting their day to day 
lives. B Road has a dedicated dining room where young people are encouraged to have 
meals with staff and other young people. 
 
Each young person who is accommodated at B Road is encouraged to maintain 
constructive contact with their families, friends and other people who have a significant 
role in their lives. 
 
The issue of contact is raised in the young person’s admissions conference where it is 
established alongside the social worker with whom and under what circumstances 
contact is allowed or prohibited. Contact arrangements are then detailed in the young 
person’s placement plan with restrictions made clear. Written guidance is provided for 
staff that clarifies any issues which relate to contact. 
 
The home has an independence programme for all the young people to work through to 
enable them to develop skills required as they move into independence. This life skills 
workbook is started at an early stage and offers a graduated skills learning package 
that will eventually feed into their independence preparation and Pathway Plan. 
 
 
During the admission process, consideration is given to the religious views of the young 
person. Information about their individual background will be sought from the young 
person, their family / carers and any other relevant persons. 



 
Where a young person is admitted whose first language is not English, the B Road 
children’s guide is currently available in eight alternative languages. Interpreters are 
available via a telephone service, and face-to-face interpreters are booked where 
required to ensure young people’s needs are being met. Our diverse staff team also 
fluently speaks a number of languages including Hindi, Urdu and Punjabi. Any cultural 
needs for food are met and the home has a specific storage area for halal foods within 
the kitchen.  
 
Arrangements are made, where appropriate, for young people’s religious instruction and 
observance. Workers will encourage the young people to maintain their religious 
observance by providing the appropriate facilities and resources. In cases where contact 
cannot be maintained with a local religious community, local groups will be contacted to 
attempt a continuance in observance of services. 
 
B Road is not linked to any specific religious organisation or denomination, although 
meals and the giving and receiving of presents mark the Christian celebrations of 
Christmas and Easter. 
 
Staff take into account the religious, racial, cultural and linguistic background of all young 
people and their families who are accommodated at B Road.  
 
 

 

 

 

Children’s views, wishes and feelings 
 

 

Young people are supported to develop positive relationships with all staff caring for them 
and other relevant professionals. All decisions made around a child are with their wishes 
and feelings at the forefront. These decisions will also consider any prominent 
safeguarding concerns or issues. 
 
Young people are encouraged to attend young people meetings, which are aimed to be 
held weekly within the home. At these meetings discussions take place about the general 
running of the home, any current issues, planned activities and sharing of views and 
opinions. Any challenges or issues faced by young people within the home as a group 
are also discussed within these meetings. Any issues arising from young people’s 
meetings are escalated to the management team for discussion and further action. Before 
making changes within the home, young people are consulted to gain an understanding 
of their views. Monthly engagement sessions take place between all individual young 
people and a member of the staff team to discuss any issues of concerns, positive 
improvements or feedback on the home as a whole. 
 
Young people are informed of, and encouraged to attend and make a contribution to, any 
review meetings affecting their care plan or any decision making process.  
 
Young people have access to a phone to ensure they have a means to contact 
appropriate family members, professionals and the independent advocacy service. They 



will also receive a £5 top-up on their mobile phone per week. Young people are informed 
of advocacy and Independent Visitors upon admission at B Road. 
 
Social workers are encouraged to make contact with their individual young person on a 
regular basis. Young people’s care plans are monitored via statutory reviews chaired by 
an Independent Reviewing Officer (IRO) within national guidelines. Plans are however 
updated through regular reviews which can be in the form of professionals meetings, 
internal reviews or CAMHS consultations. Updates are sent to Service Manager, Social 
Worker,  IRO’s and any other relevant professionals for young people on a weekly basis 
to inform them of any work within the home that staff are undertaking, any issues with 
young people, any causes for concern or any positive improvements with young people.  
 
The opinions and views of parents of the young people at the home are ascertained on 
a regular and frequent basis, unless this is not appropriate. Wherever possible, a 
professionals/parents/carers questionnaire is filled in when a young person is discharged 
from the home so that feedback can be sought on the professional/carers opinion of the 
young person’s care experience. 
 
Young People are asked to complete questionnaires within the home so they can give 
feedback. These questionnaires are done upon admission and wherever possible on 
discharge. Questionnaires about staff members are also completed by young people for 
staff development and home feedback. All information gained from questionnaires is 
collected by the management team to highlight any areas for improvement or learning. 
 
Young people are made aware of the Children in Care Council, which gives them an 
opportunity to share, inform and directly influence the care experiences of those currently 
looked after by the Local Authority. 
 
Young people at the home are aware that if they want to complain about any issues 
affecting them at the home, they can request a ‘Complaints Form’ and a member of staff 
will support them should this be necessary. This would then be passed on to the Manager 
to try and resolve the problem.  All complaints are dealt with in a timely manner and we 
keep young people informed about progress at all times. 
 
All young people’s files have a Pen Picture in place to remind staff daily what is important 
to that child and what their wishes and feelings are. 
 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Education 
 
Young people living at B Road may be of school age and any arrangements for education 
will be made in partnership with carers, education services, the Head of the Virtual S, 
schools and the young person involved. Where a young person is placed at B Road 
without access to an education provision, efforts are made to have a minimum of 25 hours 
of education provision for them within 5 days of admission. Where there are barriers to 
education, the management team will escalate concerns to the Service Manager. 
 
For young people not attending school, the priority will be to reintegrate them into full-
time education as soon as possible. Staff will robustly challenge any barriers to education, 
communicate directly with professionals and attend meetings to overcome any issues. 
Staff at B Road will work in partnership with any professionals relevant to the young 
person’s educational welfare, and attend any educational reviews. 
 



Both education and / or training are actively promoted by all staff as vital in young people’s 
preparation for adulthood and independence. Where a child is of school age, a record of 
their Personal Educational Plan (P.E.P), educational achievements and progress reports 
will be kept on file. 
 
If young people have a special educational need, the home will advocate on behalf of 
them to ensure they have all their needs are met in their educational placement and at 
home. They will also advocate to ensure their Education< Health and Care Plan is in date 
and relevant to the young person.  
 
All young people of school leaving age are encouraged to pursue further education, 
training or employment and staff will ensure a Futures worker is allocated to each young 
person to assist in this. 
 
All bedrooms have a desk to facilitate private study. This is in addition to our education 
room, which has resources useful for study including a laptop with internet access and 
Microsoft Office software.  
 
The home has a laptop with has internet access which can be used within the private 
education room for study or recreation. The education room within the home has a variety 
of educational resources and the staff team will purchase any additional resources for 
young people as required. 
 
 
 

 
 
 
 
 
 
 
 
 
 

Enjoying and Achieving 
 
The staff at B Road actively promote and support young people in the pursuit and 
participation of their hobbies and recreational interests, and in doing so take into account 
their race, culture, religion, interests and abilities. Young people are encouraged by the 
staff team to make and sustain friendships with other young people their own age outside 
of the home. This may involve friends visiting the home. 
 
During school half-term periods, a broad range of activities are organised for young 
people to access and partake in with or without staff to accompany them. These activities 
are informed by the young people and their personal wishes and feelings. 
 
All young people within the home will receive a memory book of achievements and 
milestones of success during their time with us; these books can also include 
photographs taken during their time with evidence of activities undertaken and positive 



events. Young people are encouraged to participate in filling in and personalising their 
own memory books. 
 
All staff reinforce positive behaviours within the home and regularly give feedback to 
young people on their successes, no matter how small or large.  
 
Young people are encouraged to make positive contributions within the community and 
community events and voluntary opportunities are passed on to young people. 
  
The home has Wi-Fi internet access for young people to enjoy and use for education as 
well as recreation. Use of the internet is both filtered and monitored by staff and the 
management team in line with the homes internet policy. All young people are given 
guidance around safe use of the internet upon admission and are asked to sign the 
homes internet policy. 
 

 
 

 
 

 
Health and well-being 

 
The physical and emotional health needs of each young person are identified in their 
personal health record and appropriate action is taken to secure the medical, dental and 
other health services needed to meet these. Young people are provided with guidance, 



advice and support on health and personal care issues appropriate to their age, needs 
and wishes. 
 
Each young person will have a clear written health plan contained within the personal 
health record covering: 
  

 Medical history 

 Any necessary preventative measures 

 Allergies or known reactions to medication 

 Dental health record 

 Any records of developmental checks, hearing needs, specific treatments, therapies 
or remedial programmes needed in relation to physical, emotional or mental health 

 Health monitoring required by staff 

 Looked After medicals will be initiated when appropriate. 
 

A written record is kept of all significant illnesses, injuries or accidents affecting children 
during their placement at B Road. 
 
Each child is provided with guidance, advice and support, in accordance with the young 
person’s age, needs, culture and wishes, about health and social issues such as alcohol 
and substance use, smoking, sex education, HIV infection, hepatitis and sexually 
transmitted diseases. Staff also provide advice, guidance and support about protection 
from prejudice, bullying and abuse, both within B Road and outside. 
 
Young people can choose, depending on age and understanding, whether or not a 
member of staff accompanies them when being seen by a doctor, nurse or dentist, and, 
as far as is practicable, to see a doctor of either gender if they wish.  
 
Young people with a particular health problem or disability, including physical, sensory, 
or learning difficulties, are provided with appropriate support and help to avoid potential 
embarrassment and negative reactions by others.  
 
First aid, minor illnesses and administration of medication at B Road is dealt with by 
competent, trained staff who are aware of the Policy Procedure Guidance relating to each 
area. Most staff will be trained in the use of first aid and there is always one first aid 
trained staff member on duty at all times. First aid boxes and safe medication storage 
boxes are located in appropriate areas 
 
A written record is kept of all medication, treatment and first aid given. This gives the 
name, date, medication / treatment, reason for administration, amount given, member of 
staff’s signature and, where appropriate, young people’s signatures. Young people are 
given medication as prescribed for them. All prescribed medication will be kept in a locked 
cabinet in the staff office and given to young people by staff.  Refusal to take medication 
is recorded and if frequent, reported to the prescribing practitioner. 
 
The home can administer young people with the painkiller Paracetamol for minor 
illnesses and pain. All staff receives yearly medication training provided by Pro-
medication. There is policy and guidelines in place within the home in which all staff 
understand in relation to administration of paracetamol. as a written record is completed 
and recorded including the date, reason for administration and signatures from staff 



members. A weekly audit in completed of this process. The administration of paracetamol 
is approved by a Local G.P and reviewed yearly.  
 
Prescribed medication is only given to those for whom it was prescribed, in accordance 
with the prescription instructions from the pharmacy, and is not kept for the use of other 
people. 
 
 
The home has a designated Looked After nurse who visits and is accessible to staff and 
residents, giving support and guidance with matters relating to health and wellbeing. 
 
Bi-monthly CAMHS consultations are held with care staff within B Road to discuss young 
people currently within the home and their mental health and/or behaviour management 
strategies. Where a young person has requested input, consultations with the dedicated 
CIC CAMHS worker will take place with the young person.  
 

 

 

 
 
 
 

Positive Relationships 
 

The staff group are clearly guided in the management and supervision of young people 
by written policy, procedures and guidance, which are based on a code of conduct that 
sets out the control, disciplinary and physical intervention measures that are permitted 
and relevant. 
 

Young People are made aware of the boundaries and expectations placed on them via 
the children’s guide; staffs ensure that they understand the boundaries and remind as 
and when appropriate through discussion and key working sessions. 
 

Measures of control and discipline are fairly and consistently applied. They encourage 
reparation and restitution to reduce the likelihood of negative behaviour becoming the 
focus of attention; and also praise and positively reinforce the achievement of acceptable 
behaviour.  
 
The team at B Road are equipped with the knowledge and skills to use positive 
interventions such as diversionary tactics, neutral response, time away, calming 
techniques and distraction. If these techniques prove ineffective and the young person is 
unable to calm down, and staff assess that there is a risk of harm to the young person or 
others or of serious damage to property, they will, as a last resort, use physical 
intervention.   
 

The consequences of unacceptable behaviour are clear to staff and young people and 
any measures applied are relevant to the incident, reasonable, and carried out within 
agreed timescales. Any measures taken to respond to unacceptable behaviour are 
appropriate to the age, understanding and individual needs of the young person 
concerned. These also take into account that unacceptable or challenging behaviour may 



be the result of trauma, illness, bullying, certain disabilities or communication difficulties. 
Young people placed at B Road that present with challenging behaviour have a behaviour 
management plan, which is regularly evaluated. 
 
Sanctions and physical intervention are not excessive or unreasonable and should not 
cause pain or injury. All sanctions within the home are clearly evidenced and any outcome 
is assessed for efficacy.. The majority of staff are trained in Restorative Justice and 
therefore seek alternative sanctions as an initial response. 
 
Physical intervention is only used to prevent the potential injury to the child concerned or 
to others. Restraint is not used as a punishment, as a means to enforce compliance with 
instructions, or in response to challenging behaviour. All physical restraints within the 
home are clearly recorded with outcomes, the views of young people and management 
oversight. Where a physical intervention has been undertaken the professionals involved 
with the child will be informed. All staff members receive annual training on approved 
methods of physical intervention, the staff team are trained by BILD and the method is 
called Approach. A record of the use of restraint on a young person is kept in a separate 
dedicated book, which adheres to the Children’s Homes Regulations. 
 
All young people and staff are given the opportunity to discuss incidents and express 
their views either individually or in the forum of the young people’s meeting. When 
disciplinary measures or restraint are used, young people are encouraged to write or 
have their views recorded and sign their names against the records kept by B Road. 
 
Staff meetings explore issues of control and agree practicable and acceptable means of 
responding to behaviour and control issues of the current group and individual young 
people in the light of their histories, current problems and placement plans.  
 
Our staff are trained to deal with incidents of bullying and are aware of the anti-bullying 
policy in place. Young people are made aware of the homes policy and asked to agree 
to this upon admission. 
 
At B Road we recognise that young people should be treated with unconditional positive 
regard and have their rights promoted at all times encouraging positive behaviour and 
rewarding young people for such behaviour. However we recognise that on occasion 
young people will behave in ways which are unacceptable and this will require a negative 
consequence. When consequences are applied we will ensure they are fair, appropriate 
and proportionate to the behaviour in question. All consequences are only applied with 
the intention of developing responsibility and reducing the likelihood of negative 
behaviour becoming the focus of attention. 
 

 
Protection of Children 

 
At B Road, systems are in place to promote the safety and welfare of children and to 

ensure that they are protected from abuse. These systems are known and understood 
by all staff. A copy of Nottinghamshire and Nottingham City Safeguarding Children 
Board’s child protection procedures are available on-line. The management team 

ensure that staff are able to access these and provide their signature to state that they 
are aware how to access information and receive mandatory safeguarding training. 



There are clear procedures that are known, understood and followed by staff, for 
responding to allegations or suspicions of abuse, either by staff, other children in the 

home, or by others. All allegations made against people that work with children must be 
reported to the LADO (Local Authority Designated Officer). 

 
Safeguarding issues are brought to a manager’s attention as soon as a situation arises. 
This ensures that swift and appropriate measures are put in place to protect the young 
person at risk. Where necessary, Significant or Notifiable event forms are completed and 
forwarded to the appropriate authorities. All notifiable events are forwarded to Ofsted 
within 24 hours of the event, or if the incident occurs during a weekend at the earliest 
available opportunity. 
 
The manager and staff have routine links with other agencies concerned with child 
protection, e.g. Police, schools / colleges, general practitioners, health workers and 
advocacy teams, who all follow local inter-agency protocols on the prevention and 
investigation of safeguarding concerns. 
 
Interagency Safeguarding Children Procedures of the Nottinghamshire Safeguarding 

Children Board (NSCB) and the Nottingham City Safeguarding Children Board 

(NCSCB) 

Policies can be accessed by a parent/other person involved in the care of a child or by 
any member of the public by following this link 
http://nottinghamcitychildcare.proceduresonline.com/ 
Alternatively, if people do not have access to the internet paper copies can be requested 
 
 
Risk assessments within the home are updated regularly in order to safeguard young 
people from harm and help to reduce risks. These are regularly monitored by the 
management team to ensure progress is being made, and where this is not the case, any 
concerns are escalated to other agencies. 
 
The home has a self-harm and suicide policy in conjunction with the CAMHS Nottingham 
team. 
 
Young people who are missing from B Road are protected in line with the written policy 
and guidance. 
 
There is a bullying guidance and policy in place which young people are given at time of 
admission 
 
The written procedures at B Road identify the action to be taken when a young person is 
absent without consent. These include: 

 

 Report missing according to joint protocol between Nottingham City Council and 
Nottinghamshire Police Authority. Where staff on shift disagrees with the call 
handler for Nottinghamshire Police on the missing status of a young person, clear 
evidence is recorded of the discussion and reasoning, and this can be escalated 
further by management within B Road.  

 

http://nottinghamcitychildcare.proceduresonline.com/


 informing parents / carers, social workers, Independent Reviewing Officers and 
other relevant people 

 

 action to try and obtain information about the whereabouts of a missing young 
person 

 

 arrangements to collect and return the young person when found 
 

 action to be taken upon the young person’s return 
 

 return interviews to be undertaken to try and gain information and ensure young 
people feel safe and supported 

 
Written records are made of: 
 

 the circumstances that a young person went missing 

 actions taken by staff 

 circumstances of their return 

 reasons given by the young person for being missing 

 further action to be taken 
 
Staff are aware of and do not exceed the measures they can take to prevent a child from 
leaving B Road without permission under the current legislation and guidelines. Where a 
young person’s liberty will be restricted to prevent them absconding, this will be clearly 
documented in the individual risk assessment and with prior agreement of managers. 
When patterns of absence are identified the key worker monitors daily routines, and 
maintains regular contact with school, college, work placements and other points of 
contact for a young person. Missing episodes are discussed regularly in staff meetings, 
during individual key work sessions and at internal and statutory meetings. Any concerns 
raised about a young people being away from placement are escalated with the statutory 
social work team and a strategy meeting is convened in a timely manner. 
 
All Visitors to the home will be initially asked for identification unless staff know for sure 
whom they are and that they are safe to be in the home. Visitors must sign in on arrival 
and departure.  We do not expect family members and friends to show I.D every time 
they visit, once staff have seen their I.D. Maintenance workers should not be left alone 
with young people and staff will ensure monitoring is in place. All visitors should be made 
aware of the fire evacuation policy on their first visit.  
The general rule is that young person can only have two visitors at a time unless pre-
arranged and agreed by the manager in special circumstances for example family 
members visiting. Number of visitors is at managers/ staffs discretion. Staff will monitor 
visitors whilst in the home. If visitors are asked to leave for any reason and they refuse, 
staff should warn them that failure to leave would invoke a call to the police. Failure to 
produce I.D will result in no entry to the home.  
 
Positive steps are taken to keep children, staff and visitors safe from the risk of fire and 
other hazards. All staff will ensure that smoke alarms, heat detectors, emergency lighting, 
fire doors and working accordingly. Any deficiencies identified above are noted and action 
is taken as necessary to remedy the deficiency. 



 
Regular consultation takes place with the Fire Authority about fire precaution measures; 
this includes the effectiveness of the systems / equipment and changes to the use of any 
parts of the building. B Road’s fire alarm system is directly linked to the central fire station. 
 
All staff are expected to undertake fire safety awareness and be aware of emergency 
evacuation procedures. 
 
On admission, all young people are made aware of the emergency evacuation 
procedures and within 72 hours of a young person being admitted an evacuation will take 
place to ensure new residents are competent in the event of a fire 
 
Risk assessments to identify hazards, levels of risk to health, safety or welfare are 
undertaken, recorded and regularly reviewed. These risk assessments are carried out in 
relation to  B Road premises and grounds and the activities of those who visit, work and 
live within the building and where applicable communicated to the young people. 
 
Fire extinguishers are strategically placed around the home on the advice of the fire 
service and suitable fire doors with intumescing strips are fitted to stop the rapid spread 
of fire, smoke and fumes. 
 
 

 
 

Complaints 
 

Where a young person / parent has a complaint they should try and resolve it in the first 
instance through a discussion with a staff member and their social worker. If they are not 
satisfied, they should approach the Manager. If a complaint from any source cannot be 
resolved by the Manager, then it will be dealt with externally as outlined in the 
Departmental Complaints Procedures.  
 
Each young person has at least one person, independent of B Road to whom they can 
contact directly about personal problems or concerns; these include the Children’s 
Advocacy Officers and officers at Ofsted. 
 
If either the young person, or parent, felt that there was a need for a more independent 
view towards a complaint, there are several agencies they can use to obtain this or they 
may make a direct complaint to the Assistant Director, or Complaints Department, for 
which pre-paid postage forms are available on request:- 
 
Ofsted 
Piccadilly Gate                                       Tel: 0300 123 1231 
Store Street 
Manchester 
M1 2WD 
 
Children’s Society (Advocacy) 
Tel: 0115 900 3106       (ext. 3106)  
 



Rachel De Souza, Children’s Commissioner 
The Office of the Children’s Commissioner 
Sanctuary Buildings 
20 Great Smith Street 
London 
SW1P 3BT                                          Tel: 0800 528 0731  
 
Official website: www.childrenscommissioner.co.uk   
 
Child Line East Midlands & East Anglia Child line 
Unit 2-2a, Prince of Wales Court   NSPCC Weston House 
6 Church Street     42 Curtain Road 
Old Basford                                                        London 
Nottingham      EC2A 3NH 
NG6 0GD 
 
Tel: 0870 336 2955         Tel: 0800 1111 
 
Young People are made aware of the complaints procedure on admission and an easy 
to follow step by step guide is within the children guide to the home. 
 
 
 
 

Anti-Discriminatory Practise 
 
Staff at B Road adhere equal opportunities legislation, and work within Nottingham City 
Council’s Equality and Diversity Policy. All staff are made aware of Nottingham City 
Council’s Equality and Diversity policies, through our induction process, training and 
forums such as team meetings and supervision. 
 
We aim to challenge any discrimination and create a culture where young people and 
staff feel safe from oppression. We aim to educate young people and set clear 
behavioural boundaries in relation to respect for others. 
 
All children and young people who are accommodated at the home have a right to know: 
 

 Why they are living at B Road 

 What their Care Plan is 

 How we aim to meet the care plan, including what is happening and when. 
 
Young People have the right to: 

 Somewhere to live, to be safe and to be fed 

 Access to personal files and records about themselves 

 Someone to talk to about their wishes and feelings 

 Make a complaint if dissatisfied about the service which they are receiving 

 Feel safe and protected from abuse 

 A Social Worker who keeps in touch with them 

 Contact with family and friends 

http://www.childrenscommissioner.co.uk/


 Have their views taken into account 

 Privacy 

 Respect for their religious and cultural beliefs 

 Be treated with respect and dignity throughout their stay 

 Advocacy/Independent visitor 
 

 
APPENDIX 
 
Young People’s Information is kept in a file which is secured away safely: 
 
RAP FILE 
01. Social Worker Visits 
02. R.A.P’s Information Sheet 
03. General Information 
04. Residential Action Plan 
05. Outcome Log 
06. Going Home Tool 
07. Key work Session Planner 
08. Key work Session Record 
09. Key work Session Notes 
10. Be Healthy Record 
11. Education/PEP 
12. Family Contact 
13. Police/YOT Contact – Court Appearances 
14. Risk Assessment/Behaviour Management Plan 
15. Pocket Money/ Phone Top-up Record 
16. Clothing/Personal Needs/Haircut 
17. TV Contract 
18. Weekly Planner 
19. Admission Checklist 
20. Correspondence 
 
 


