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Matters to be included in the Statement of Purpose 

 
 
 

(Under SCHEDULE 1 Regulation 16 (1) of Children’s Home (England) regulations 2015) 
 
 

Quality and purpose of care 
 

1. A statement of the range of needs of the children for whom it is intended that the children’s 
home is to provide care and accommodation. 

 
2. Details of the home’s ethos, the outcomes that the home seeks to achieve and its approach to 
    achieving them. 
 
3. A description of the accommodation offered by the home, including— 
(a) How accommodation has been adapted to the needs of children; 
(b) The age range, number and sex of children for whom it is intended that accommodation is 
     to be provided; and 
(c) The type of accommodation, including sleeping accommodation. 

 
4. A description of the location of the home. 
 
5. The arrangements for supporting the cultural, linguistic and religious needs of children. 
 
6. Details of who to contact if a person has a complaint about the home and how that person can 
    access the home’s complaints policy. 
 
7. Details of how a person, body or organisation involved in the care or protection of a child can 
    access the home’s child protection policies or the behaviour management policy. 

 
Views, wishes and feelings 
 

8. A description of the home’s policy and approach to consulting children about the quality of 
   their care. 
 
9. A description of the home’s policy and approach in relation to— 
(a) Anti-discriminatory practice in respect of children and their families; and 
(b)  Children’s rights. 
 

Education 
 
10. Details of provision to support children with special educational needs. 
 
11. If the home is registered as a school, details of the curriculum provided by the home and the 
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     management and structure of the arrangements for education. 
 
12. If the home is not registered as a school, the arrangements for children to attend local schools 

and the       provision made by the home to promote children’s educational achievement. 
 
Enjoyment and achievement 
 

13. The arrangements for enabling children to take part in and benefit from a variety of activities 
     that meet their needs and develop and reflect their creative, intellectual, physical and social 
     interests and skills. 

 
 
Health 
 

14. Details of any healthcare or therapy provided, including— 
(a) Details of the qualifications and professional supervision of the staff involved in providing 
     any healthcare or therapy; and 
(b) Information about how the effectiveness of any healthcare or therapy provided is 
     measured, the evidence demonstrating its effectiveness and details of how the information 
     or the evidence can be accessed. 

 
Positive relationships 
 

15. The arrangements for promoting contact between children and their families and friends. 
 
Protection of children 
 

16. A description of the home’s approach to the monitoring and surveillance of children. 
 
17. Details of the home’s approach to behavioural support, including information about— 
(a) The home’s approach to restraint in relation to children; and 
(b) How persons working in the home are trained in restraint and how their competence is 
      assessed. 
 

Leadership and management 
 

18. The name and work address of— 
(a) The registered provider; 
(b) The responsible individual (if one is nominated); and 
(c) The registered manager (if one is appointed). 
19. Details of the experience and qualifications of staff, including any staff commissioned to 
     provide education or health care. 
20. Details of the management and staffing structure of the home, including arrangements for 
     the professional supervision of staff, including staff that provide education or health care. 
21. If the staff are all of one sex, or mainly of one sex, a description of how the home promotes 
     appropriate role models of both sexes. 



 4 

 
 
 

Care planning 
 

22. Any criteria used for the admission of children to the home, including any policies and 
procedures for             emergency admission. 

 
 
 
 

Matters to be included in the Statement of Purpose 
 

Quality and purpose of care 
 
1. A statement of the range of needs of the children for whom it is intended that the children’s 
home is to provide care and accommodation. 
The home provides a safe and caring environment for some of the most vulnerable young people in 
society. They have a broad range of emotional and behavioural problems and as individuals and as a 
group they need security, protection, support and positive guidance in all areas of their day to day 
lives. 
More specific individual needs are detailed in pre-admission or initial admission meetings and a 
robust, holistic plan is implemented to help them to thrive in all areas of physical, mental and 
emotional health and welfare. 
 
2. Details of the home’s ethos, the outcomes that the home seeks to achieve and its approach 
to achieving them. 
The service we provide is based on The Children Act 1989 & 2004, and The Children’s Homes 
Regulations (England) 2015. 
Our work is governed by these documents and what we do is based on the underlying principles 
there-in. 
 
Young People’s needs are best served by working in partnership with carers and significant people 
across all disciplines. 
We must use an approach that whilst recognising the young person as an individual, accepts the 
young person lives within the dynamics of the family and other networks which all have an affect on 
each other.  Therefore, all areas of a young person’s life have to be viewed in order to meet the 
young person’s needs. 
We endeavour to empower and enable families and carers to make their own decisions and we will 
encourage active participation by families, carers and young people in the decision making process 
and the service they receive. 
 
It is our mission to identify through a diverse and comprehensive approach, the opportunity to deliver 
a bespoke programme of care for each individual living in the Home. 
This will embrace the concept of positive self-development through inspirational and motivational 
activities, training and education.  
We will empower individuals to thrive and encourage them to establish their identity by encouraging 
them to make their own choices in shaping a robust future in their chosen community. 
Our ultimate goal is “Positive Outcomes for all young people in our care”. 
 
3. A description of the accommodation offered by the home, including— 
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(a) how accommodation has been adapted to the needs of children; 

The front room is a lounge with a large television, a comfortable suite and bookshelves containing a 
diverse range of books suitable for teenagers and adults. The room offers space where a resident 
can relax and reflect. 

The back downstairs room has a full dining table and chairs which allow for staff and residents to get 
together and eat in a ‘family’ environment.  The table can be used for study outside of eating times 
and the room is suitable for use of laptops, games consoles and other electronic media. 

 
 
(b) The age range, number and sex of children for whom it is intended that accommodation is 
to be provided;  
This building  is a long-term settled home for boys and girls aged from 9 to under 18 on admission 
and provides settled care for children, who for whatever reason, cannot live within their families or in 
alternative family placements. 
 
(c) The type of accommodation, including sleeping accommodation. 
The building comprises of a semi-detached property with an expansive grassed, front garden 
separated from neighbours on one side by a brick wall and on the other side (attached neighbours)   
by a wide privet hedge. There is a raised, grassed back garden which is all grass, and this provides 
an expansive, completely enclosed, private area where younger children can play safely and older 
residents may use it as a place of quiet contemplation and relaxation when weather permits.  
 
It is a traditionally built house, two storeys high. The ground floor consists of an entrance hall, a utility 
and boiler room, a moderate sized reception room, a larger dining room and a kitchen.  There is a 
small pantry/storage area accessed through the kitchen. The kitchen’s original external back door 
now leads to a small porch, a modern downstairs toilet and a further store room. The kitchen is small 
so further utilities such as washer and drier are housed in a large storeroom next to the kitchen. 
 
On the first floor on top of the landing there is a bathroom with a toilet and bathroom/ shower suite. 
The two generous bedrooms for individual residents are at the back of the house facing the private 
enclosed back garden and the view of a limited amount of domestic housing can be seen from their 
windows. An office on the 1st floor is designed to accommodate all necessary office requirements and 
there is a small room for staff to sleep in when staying overnight as required.  
 
4. A description of the location of the home. 
C Road is located on the north side of Nottingham City Centre in a large urban estate between Arnold 
and Bestwood. It is close to all required amenities such as shops, schools, dentists etc. as well as 
public transport access to the city from a stop immediately outside the house.  
 
5. The arrangements for supporting the cultural, linguistic and religious needs of children. 
As far as possible, the home tries to maintain a diverse staff team that reflects Nottingham’s 
multicultural heritage. During the admissions process, consideration will be given to the religious, 
linguistic and cultural needs of the individual young person.  Information about their background will 
be shared by carers and/or family members to ensure young people maintain their religious and 
cultural observances. We will endeavour to provide full access to appropriate facilities and resources 
that reinforce their ethic and social backgrounds. 
 
In those cases where contact cannot be maintained with their own religious community, local groups 
will be contacted to try and ensure continuance in observance of services or ceremonies 
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English may not be a first language and may not be understood to a great extent by a new resident. 
This will have been predetermined during the admission process. For these cases management/staff 
have developed a network of agencies and systems to assist in communication and understanding 
with the resident.  The Refugee Forum offer advice, training and support in all these areas. We also 
have close contact with colleges and schools who offer ESOL courses to quickly increase language 
skills. 
 
 
 
 
As a staff team, we can access telephone and face to face interpreters when necessary and we have 
a wide knowledge of available on-line language documents. In house we maintain a basic selection of 
documents that help us to communicate in their language where possible. Whilst this is – realistically 
– limited by our own abilities – we do believe that this sort of effort does give the new resident an 
indication and a potential feeling that we are serious about helping them and making a professional 
bond between them and ourselves as carers. 
 
C Road is not linked to any specific denomination although traditional meals and presents mark the 
Christian celebrations of Christmas and Easter.  Where possible we will try to provide for other 
religious ceremonies and celebrations. 
 
6. Details of who to contact if a person has a complaint about the home and how that person 
can access the home’s complaints policy. 
Each resident has the right to complain.  On admission a new resident will be informed that they can 
make a complaint at any time by telling someone face to face, writing it down or by telephone.  
The member of staff taking the complaint will make sure it is passed to the Home’s Manager who will 
make an initial investigation and see if they can work out a solution in house.  The staff receiving the 
complaint will fill out a form.   If a satisfactory resolution cannot be found then the complaint will be 
sent to the Service Manager.  A copy of the full complaint procedure can be seen at any time.   
Young People have the right to contact officers at Ofsted to complain.  Staff at the Home will provide 
contact information for anyone who wishes to speak with them. 
Young people can also use the Advocacy Service in the form of the Children’s Society to support 
them and make complaints on their behalf.  Their contact details are available on the young people’s 
notice board, and in the Children’s Guide.  
Further information regarding complaints is in the brochure that is given to all young people when 
they are admitted to the Home and leaflets which are available. 
 
Ofsted 
Piccadilly Gate                                       Tel: 0300 123 1231 
Store Street 
Manchester 
M1 2WD 
 
The Children’s Society (Advocacy) 
Tel: 0808 9019488                              advocacy@childrenssociety.org.uk 
 
 
Rachel de Souza, Children’s Commissioner 
The Office of the Children’s Commissioner 
Sanctuary Buildings 
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20 Great Smith Street 
London 
SW1P 3BT                                        Tel: 0800 528 0731  
Official website: www.childrenscommissioner.co.uk   
 
 
Child Line East Midlands & East Anglia Child line 
1c Brook Street                                  NSPCC Weston House 
Nottingham               42 Curtain Road 
NG1 1DY                                                            London 
Tel: 0870 336 2955               EC2A 3NH 
       Tel: 0800 1111                                
 Official website: www.childline.org.uk 
  
NSPCC 
1 Cranmer Street,                   Tel: 0808 800 5000 / 0115 960 5481 
Nottingham, NG3 4GH 
 
                                                             
Samaritans – 116 123 (call free anytime) 
 

Independent Reviewing Officers                    Tel: 0115 9155555 

Loxley House  
Station Street Nottingham 
NG2 3NG 
 
7. Details of how a person, body or organisation involved in the care or protection of a child 
can access the home’s child protection policies or the behaviour management policy. 
Authorised personnel can access the CPP or the BMP by accessing hard copies of requisite 
documents in the office or on-line using the Nottingham City Council secure electronic systems and 
database. These documents include regularly updated risk-assessments; child care plans; typed 
minutes of regular reviews; running records; missing persons documents and other documents 
relating to child care/protection that are being inputted on the new Liquid Logic system, 
 
Views, wishes and feelings 
 
8. A description of the home’s policy and approach to consulting children about the quality of 
their care. 
Consultation with the young people resident in the Home is an integral part of daily life. Consultation 
can take place at many levels.  Young people can have their feelings and wishes voiced in such ways 
as: 
 

- Young People’s Meetings which are held weekly and then passed to team meetings 
- Keywork Sessions, where a child spends time with a Residential Social Care Worker to 

discuss specific issues. 
- Social Worker; views can be raised via contact with the Social Worker.  
- Family contact; views can be raised by family members on the young person’s behalf 
- Managers, young people can request to speak to a manager in order to raise their 

concerns 

http://www.childrenscommissioner.co.uk/
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- Advocates, such as Guardian Ad-Litem, National Children’s Homes, Independent 
Visitor, Inspectors, and regulatory inspections carried out by senior managers etc. 

- Young people are encourages to partake in the completion of questionnaires relating to 
staff and the running of their home. 
Complaints can be made to the Manager, Service Manager 

 
 

9. A description of the home’s policy and approach in relation to — 
(a) anti-discriminatory practice in respect of children and their families 
As a Nottingham City Council Children’s Home we adhere to the ‘Equal Opportunities Legislation’, 
and the City Council’s Equality and Diversity Policy; which includes ensuring its workforce operates in 
a non-discriminatory way in delivering its services.  This requires us to ensure that full account is 
taken of specific needs of all disadvantaged groups.  We at C Road   agree with the City Council that 
certain groups in our society are discriminated against.  Services can be discriminatory by becoming 
inappropriate, insensitive, inaccessible, or ineffective.  
 
 
(b) children’s rights. 
At C Road we believe the children and young people have: 

The right to know: 
o Why they are living at  C Road 
o What is in their Care Plan 
o What is likely to happen to them and when 
o Why things are not happening 

 
The right to: 

 Somewhere to live, to be safe and to be fed 
 Access to personal files and records about themselves 
 Someone to talk to about their wishes and feelings 
 Make a complaint if dissatisfied about the service which they are receiving 
 Feel safe and protected from abuse 
 A Social Worker who keeps in touch with them 
 Contact with family and friends 
 Have their views taken into account 
 Privacy 
 Respect for their religious and cultural beliefs 
 Be treated with respect and dignity throughout their stay 
 Advocacy/Independent visitor 

 
At C Road we aim to challenge such discrimination in order to create a culture where disadvantaged 
groups do not suffer as a result of their race, ethnic origin, religion, language, culture, gender, age, 
size, sexuality, disability, social class, etc. 
In order to achieve this aim all staff are made familiar with the Department’s Equal Opportunities 
Statement, acquire an awareness of such issues, use forums such as supervision or training days to 
clarify issues and be clear about what constitutes oppressive and discriminatory behaviour and be 
willing to challenge it.   

 
Education 

 
10. Details of provision to support children with special educational needs. 
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There are many reasons why a resident may not be attending mainstream education. In cases of 
SENs our priority is still to offer the resident the best educational package possible. This may be with 
a view to reintegrate them into full-time mainstream education at a future date or to offer an 
alternative placement suitable for their needs. 
Staff will always liaise closely with social workers to facilitate this aim, as well as working with Virtual 
school, teachers and support staff at the placement and the SEN team at Loxley House. 
We also maintain links with schools psychological services, the Pupil Referral Unit and the 
designated teacher.  
Educational performance is monitored regularly in PEP meetings or ECHPs that are attended by staff 
from the home and these records are kept on file in the home.   
Staff from the home will also go to other meetings if required such as parents evening in the absence 
of parents or carers. 
Provision may also be made to transport a resident to and from their educational placement based on 
risk and need. 
 
 
 
11. If the home is registered as a school, details of the curriculum provided by the home and 
the management and structure of the arrangements for education. 

Not   applicable. 
 

12. If the home is not registered as a school, the arrangements for children to attend local 
schools and the provision made by the home to promote children’s educational achievement. 
Any arrangements for education will be made in partnership with carers, the Education Department, 
schools and young person.  We will, wherever possible, keep young people in their local community 
school. Educational performance is monitored regularly in PEP meetings that are attended by staff 
from the home.   
Staff from the home will also go to other meetings if required such as parents evening in the absence 
of substantive parents.  Staff will have regular keywork sessions with young people about school to 
ascertain if they have any concerns or problems.  We believe education is paramount in the 
development of our young people so close monitoring and conversation to make sure they are 
confident and happy is a major part of our ethos. 
Reward systems and recognition of achievement can be integrated into the Care plan to give the 
individuals a sense of accomplishment and self-worth. 
 
Enjoyment and achievement 
 
13. The arrangements for enabling children to take part in and benefit from a variety of 
activities that meet their needs and develop and reflect their creative, intellectual, physical and 
social interests and skills. 
Young people are positively encouraged to take part in a variety of activities both in-house and in the 
community.  The activities offered will vary according to the individuals residing at the Home at the 
time.  Assessment will be made as to what activities would be suitable for the young person 
considering factors such as personal preference, age, maturity, health & safety and, of course the 
young person’s wishes in this matter. 
Activities may be used for many reasons such as personal and social development, health, 
confidence, self-esteem, education or even just for fun. 
Wherever possible and practical, activities and organisational groups attended by young people prior 
to admission will be maintained.   
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Health 
 
14. Details of any healthcare or therapy provided, including — 
 
(a) Details of the qualifications and professional supervision of the staff involved in providing 
any healthcare or therapy. 
C Road is not a therapeutic establishment, therefore there are no specific therapeutic techniques 
used in the Home.  However, certain childcare practices which may have therapeutic effects such as 
behaviour management plans, use of positive and negative reinforcement are used within the Home.  
These approaches to childcare are supervised and monitored by experienced and qualified 
Residential Social Care Workers who also consult regularly with mental health professionals from the 
Child and Adolescent Mental Health Service. 
 
(b) Information about how the effectiveness of any healthcare or therapy provided is 
measured, the evidence demonstrating its effectiveness and details of how the information 
or the evidence can be accessed. 
Wherever possible young people will be encouraged to remain registered at their local doctors.  If this 
is not practical then the young person will be registered at our local Health Centre in addition to being 
registered with the dentist and opticians.  We continue to have links with the doctor and community 
physician as well as receiving regular visits from the Community Nurse.  Mental health is addressed 
with regular visits from the Child and Adolescent Mental Health Service who can advise or make 
referrals if necessary.  Medication whether prescribed or non-prescribed is kept in a locked cabinet in 
a separate room.  All medication dispensed is recorded in the medical book and on the young 
person’s health record.  All health appointments are also recorded in the diary, medical book and 
personal health record. 
In addition, the Home adheres to all matters of health and safety including Health & Safety Act 1974, 
COSHH 1994, Electricity at Work Regulations, Catering policies and procedures. 
 
Positive relationships 
 
15. The arrangements for promoting contact between children and their families and friends. 
Each young person who is accommodated at C Road is encouraged to maintain constructive contact 
with their families, friends and other people who play a significant role in their lives. 
 
The issue of contact is raised in the young persons initial planning meeting where it is established in 
the presence of the social worker with whom and under what circumstances contact is allowed or 
prohibited and then be incorporated into the care plan specifically on the Risk Assessment.. 
 
Contact arrangements are then detailed in the young person’s placement plan with restrictions made 
clear.  
 
Young people have access to a phone to contact family members and relevant others. 
 
 
Protection of children 
 
16. A description of the home’s approach to the monitoring and surveillance of children. 
Staff will always be available to care for and supervise/monitor children.  Young people living in the 
Home will never be left without supervision from the staff team.   As part of the admission’s process a 
risk assessment will be carried out to identify any particular needs which may impact on the 
supervision and management of the young people.  Should a young person or group of young people 
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require higher levels of supervision then this will be discussed with significant people such as parents, 
carers, Social Workers and the Home’s management team and the managers of the Children’s 
Residential Service.  It is our aim that all young people in this Home should, at all times, feel safe, 
warm and welcome. 
 
External CCTV directed at both exits, the back and side of house, linked to internal monitoring 
system/recording device. The purpose of this is solely for crime prevention and detection and will be 
shared with the police and we aim to comply with all relevant legislation and the data protection act in 
the use of the CCTV.  
External security lights outside back and side exits. Internal intruder alarm covers living and 
communal areas. 
 
All children and young people’s visitors to the homes are required to initially produce I.D unless staff 
know for sure who they are and that they are safe to be in the home, in such case, this must be 
approved by a manager that the visitor is permitted to enter the home.  If I.D cannot be shown then 
visitors are not allowed in the home till such time that they can demonstrate who they are. Family 
members and friends are not required to show I.D every time they visit once staff have initially seen 
their I.D. 
 
All visitors need to sign into the visitor’s book and state the reason for their visit and record the times 
they arrive and leave.  Staff will ensure this is completed on arrival and departure. 
 
If visitors are asked to leave for any reason and they refuse, staff should warn them that failure to 
leave will invoke a call to the police. Until such time as they leave or are removed by the police staff 
should supervise them at all times in the home. 
 
Staff will closely monitor visitors and are not allowed under any circumstances, in children and young 
people’s bedrooms under any circumstances. 
 
Each child or young person will be permitted to have one visitor at a time unless pre-arranged and 
agreed by the manager in special circumstances for example 2 or more family members visiting. 
 
Doors to children’s homes should be locked at all times and staff need to regularly check that they 
are. 

 
 

17. Details of the home’s approach to behavioural support, including information about— 
(a) The home’s approach to restraint in relation to children; 
We believe that control and discipline is a necessary part of caring for young people.  Our approach 
to discipline is educative rather than punitive, that is, we believe young people are more likely to 
change their behaviour if they are helped to learn about it rather than simply being punished for it.  
We aim to help young people develop self-control and not rely on others imposing discipline as this 
can lead to anger and resentment. 
Our methods are guided by The Children Act 1989, The Children Act 2004, National Minimum 
Standards and by Nottingham City Council Policies and Procedures.  There is a list of ‘permitted’ and 
‘Prohibited’ sanctions to ensure fair and consistent treatment of young people.  In extreme cases and 
as a last resort physical restraint of young people may be necessary and at these times staff observe 
the guidelines to ensure fair, sensitive, and safe treatment.  

 
(b) How persons working in the home are trained in restraint and how their competence is 
      assessed. 
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All staff receive relevant training and yearly refresher training in Physical Restraint and De-escalation 
Skills as well as break away techniques through Approach training which is BILD approved and 
nationally recognised. All sanctions are recorded in the ‘Consequences’ book and countersigned by a 
manager and inspected by the Service Manager, Ofsted, Councillors and lay visitors. 
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Should the registered manager not be in agreement with any proposed placement, the rationale will 
be recorded on the pre-admission checklist; this decision will then be referred to the Responsible 
Individual (Service Manager) who will review the information and make a final decision regarding 
placement. 

Organisation and structure 

Registered Provider 
Nottingham City Council 

Loxley House 
Station Street 
Nottingham 
NG2 3NG 

 Head of Service 
MAC 

Nottingham City Council 
Loxley House 

 
 
 

Service Manager/Responsible Individual 
KS 

Nottingham City Council 
Loxley House 

Registered Manager 
MR 

C Road 

Assistant Manager  
CG 

C Road 

 

CRSCW 
See details below 
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                                                      Leadership and management 
 
18. The name and work address of— 
(a) the registered provider: 

 
 
 
 

(b) the responsible individual (if one is nominated); 
 
 
 
 
 
 
     

 
(c) the registered manager  
         MR 
         Address on request with authorisation. 

 
19. Details of the experience and qualifications of staff, including any staff commissioned to 
provide education or health care. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

K S 
Service Manager 
Residential and Targeted Support 
Children and Families 
Loxley House I Station Street I Nottingham 
 

Responsible Individual: KS 
KS qualified as a social worker in 1986 also achieving a B.A. degree at Trent polytechnic in 
Applied Social Studies. She has an NVQ4 in management. KS has worked within residential 
childcare since 1986. She gained promotion to Registered Manager in 2005, whilst in this 
position she worked with several staff teams in a number of homes and attained and maintained 
Good and Outstanding judgments from Ofsted. This high level of care continued when she 
moved on to her current role of Service Manager for Children’s Residential and Targeted 
Support team. KS is extremely passionate about raising standards and expanding services for all 
children and young people within the service area for which she is responsible. 

Nottingham City Council 
Loxley House 
Station Street 
 
 
Nottingham 
NG23NG 
 

Assistant Manager: CG 
Start date: 21st September 2015 
 
Qualifications: NVQ 3 in Residential Childcare. Foundation Degree in Youth Justice.  
 
Experience: Over 5 years residential childcare experience working within children’s residential 
homes for the Local Authority. CG has completed Restorative Justice training and has 
experience of voluntary work as a Community Panel Member with Child Line. 

Registered Manager: MR 

Start date: October 1997 

Qualifications: NVQ 3 in Child Care. NVQ level 4 in Child Care and Management. Diploma 
Level 5 in Leadership and Management 

 

Experience:  Over 23 years Residential Childcare experience 
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CRSCW: FW 
Start Date:  November 2019 
 
Qualifications: BTEC Level 3 National Diploma in Children’s Care, Learning and Development. 
Level 3 Diploma for the Children and Young People’s Workforce – Early Learning and Childcare 
Pathway. University Degree - Bachelor of Arts in Early Childhood Studies 
 
Experience: FW has worked with children for the last 7 years in a variety of settings including 
nurseries, schools and residential homes. She has also gained experience whilst completing her 
degree. 
 

CRSCW: BC 
Start date November 1996 
 
Qualifications: BTEC National Diploma in Caring Services (Health and Social Care) NVQ3 
Health and Social Care  
  
Experience: BC has worked with children and vulnerable young people since 1991; she spent 5 
years working with young people as a behavioural supporter worker in Nottingham City schools. 
Then in 1996 choose to work specifically with Looked After children. BC experienced working 
within the bigger Nottingham City Council homes and then was instrumental in helping to set up 
the smaller group homes / settled care. 

CRSCW: IA 
Start Date: July 2018 
 
Qualifications: Degree in Youth Justice Forensic Science. Level 3 Medical Science. Currently 
doing Diploma Level 3 in Residential Childcare. 
 
Experience: IA has relevant experience working in a residential setting and has experience 
dealing with challenging behaviours working alongside adults with mental health. 

                         
 

CRSCW: MO           

Start date: 30th November 2019 
 
Qualifications: National Care certificate 2019.                 

                          

Experience: Over 8 year experience as a care assistant and Health care assistant in various 
aspect of care ranging from elderly care (NCC/NHS), learning disability and challenging 
behaviour, and now presently working with children and families since 30th Nov 2019.  
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CRSCW: NA 
Start Date: 28th June 2021 
 
Qualifications: Autism Awareness, Physical Intervention, CSE, Emergency First Aid, Information 
Security Awareness, Code Of Conduct, Chemical and Biological Safety, Fire Safety, GDPR, 
Introduction to Safeguarding Children, Introduction to Signs of Safety, Lone Working and Liquid 
Logic 
 
Experience: NA has worked for Nottingham City Council for 5 years. NA has experience of 
coaching young children in various sports as well as instructing general fitness and classes to 
groups of children / one-to-one. NA has experience in delivering creative projects for young 
people, NA also has experience of working with children in a food and hospitality environment. 
 

 
 

 
CRSCW: OW 
Start Date: 2nd August 2021 
 
Qualifications: Care Certified, Autism Awareness and Safeguarding within paediatrics.     
 
Experience: OW has 2 years’ experience working in paediatric care and nursing for challenging 
behaviour and medically complex children. OW also has experience of working with children in a food 
and hospitality environment. 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
 

CRSCW: SF 
Start Date: May 2017 
 
Qualifications:  Degree in Youth Studies. NVQ Level 3 in Residential Childcare 
 
Experience: SF has worked for the local authority for over 4 years working in children in care 
residential. 

Night awake: MM  
Start Date: July 2018 

Qualifications: Currently doing Diploma Level 3 in Residential Childcare. 
                              
Experience: MM has various experience working within the Nottingham City Council homes for 
over 3 years. MM has gained relevant experience working with children and young people with 
extreme behavioural difficulties. 
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20. Details of the management and staffing structure of the home, including arrangements for 

the professional supervision of staff, including staff that provide education or health care. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

21. If the staff are all of one sex, or mainly of one sex, a description of how the home promotes 
appropriate role models of both sexes. 
Whilst the staff team as a whole are female, the rota is sensitively constructed to take this into 
consideration.  A balance of male/female workers is achieved by staggering the male staff and 
managers across the rota. 
 

Registered 
Manager 

 

MR 
 

 

CRSCW 
 
 

NA 
 
 

 

CRSCW 
 
 

 

CRSCW 
 

BC 
 
 
 
 
 
  

CRSCW 
 

IA 

CRSCW 
 

MO 

CRSCW 
 

SF 
 

CRSCW 
 

OW 
 

Assistant 
manager 

 

 

CG 

CRSCW 
 

FW 
 

Night 
awake 

 

MM 
 
 

 

Night 
awake 

 

KW-C 
 
 

 

Night awake: KW-C  
Start Date: July 2018 
 
Qualifications: Diploma Level 2 and Level 3 in Health and Social Care. Currently doing Diploma 
Level 3 in Residential Childcare. 
 
Relevant Qualifications: KW has relevant experience working for the ministry of health as a 
Nursing assistant and also worked for Allied Health care working with adults as a health care 
assistant. Between the year of 2000 – 2007 KW worked for Childrens services in various settings  
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Care planning 
 
22. Any criteria used for the admission of children to the home, including any policies and 
procedures for emergency admission. 
In order to effectively meet the needs of the young people who reside at C  Road, we have to limit the 
number of young people admitted.  It is necessary to ensure that the resources available at the Home 
are suitable, appropriate and match the needs of the young people living there.   
 
Therefore the facilities offered for young people looked after at C Road are as per the Certificate of 
Registration. 
 

 2 beds maximum 

 male or female 

 9 – Under 18 years on admission. There will be no more than a five year age difference 
between young people accommodated at any one time. 

 Short, medium & long stay 

 specialist placements 

 We may provide care and accommodation for Children outside the specified age range in 
an emergency situation when notified and agreed in advance by Ofsted 

 May provide care and accommodation for children with emotional and/or behavioural 
difficulties (EBD) 

 C Road does not accept emergency placements. 
 
Aims will be achieved by offering a service in partnership with those involved in the young person’s 
life; this shall include help from families, carers and external resources. 
 
To work within the City Council’s Statement of Equal Opportunity. 
 
To provide accommodation which mirrors a family home by providing a natural homely environment 
located within the community.  The Home is in keeping with that of others in the immediate area.   
 
Our main aim at the admission stage is to make the young person and their carers feel comfortable 
and welcome. This is achieved by being as well prepared as possible in advance of a young person 
arriving.  
 
The young person and carers will have an opportunity to look at the accommodation, especially the 
bedroom, which will have been prepared ready prior to the arrival of the young person.  Then they 
should be introduced to the existing residents and staff that are available before we start the paper 
work, i.e. checking details, dates, phone numbers etc. 
 
 On admission the Social Worker/escort should bring the ‘Looked After Children’ E01 and ensure that 
a Risk Assessment is completed.  Any points which need clarification should be dealt with at the time.  
Any likes and dislikes, medical details and dietary needs should be raised at the initial meeting as 
should interim contact arrangements.  A planning meeting will be arranged on admission, which 
should take place within 72 hours. 
   
How the Home is run will be explained to the young person and carers/escort and they should be 
made aware of their rights whilst looked after, for example giving them information on how to make a 
complaint and an opportunity to read the ‘Children’s Guide’ which will be available to each young 
person on admission.  A member of staff will support the young person to go through this document. 
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At all times the young person and carers should be reassured as this can be a daunting experience 
for both parties 

 
 

Further Information 
 

 The fire precautions and associated emergency procedures in the children’s home. At C 
Road there is a designated Health & Safety Person to ensure weekly tasks and other appropriate 
safety procedures are carried out. There is a comprehensive Fire Risk Assessment in place, and a 
‘Fire Book’ which has details such as numbers for engineers, emergency numbers, fire prevention 
officers name and number, all of which is on one page for ease of use.  Fire drills and smoke 
alarm tests are carried out regularly.  All rooms which require smoke/heat detectors in conjunction 
with health and safety standards and fire safety legislation are equipped within the relevant 
components within a hard wired system.  Emergency lighting, fire doors and fire fighting 
equipment is checked on a weekly basis.  In the event of an emergency evacuation all occupants 
are to leave the building and assemble at the predetermined assembly point where roll call can be 
taken. 

     All staff are instructed in the emergency procedures as part of their induction. 
 
 

 Night Security and Sleep in Arrangements 
 
One member of staff will sleep in at the home at night.   
Night awake staff are on duty every night for extra security and continued evening/night health and 
welfare of the Young People. 
The home has a security alarm which may also be used during the night time hours. 
 

 The arrangements made for child protection. 
 
Supervision and Management of Children and Young People. 
 
All young people living at C Road will have an individual care plan which will detail the long term plan 
for the young person in the Home.  The team and their Case Manager will devise the Residential 
Action Plan, which details how the young person is looked after; the young person will have an input 
into this in sessions with their workers. This plan shall be made with all relevant people involved such 
as parents, carers, Social Workers, Health Workers etc, etc and, of course, the young people 
themselves.  Regular reviews of the care plan will take place.  However, there are systems in place 
that cater for a change in circumstances such as a quick return home, a move to another placement 
or a complaint from a young person. 
 
We believe that all young people deserve the opportunity to develop to their full potential and to live in 
a safe environment protected from harm.  As carers we have primary responsibility for the protection 
of young people and also for the prevention, identification and reporting of child abuse. 

 
It is the responsibility of all staff to keep up-to-date with governmental and Departmental policies and 
also undertake Safeguarding training in order to identify any forms of abuse and act appropriately in 
order to protect and safeguard our residents.  All staff will receive training in line with the Department 
and Regulatory Guidance to ensure that they are competent in the knowledge required to protect 
children, identify abuse and follow the expected procedures. 
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The staff at the home are also expected to work within the realms of the Nottingham City Council 
whistle blowing policy and there is also an expectation that they will implement this procedure should 
they have concerns about any staff member        

 Countering  Bullying 
At C Road we recognise that bullying is an important issue to all the staff and young people.  
Everyone has a duty to treat others with respect.  Staff will protect the residents from harm.  We 
accept that bullying does not always mean physical harm it is usually an issue of power and control 
over another individual.  Bullying may be identified as a form of abuse under the Child Protection 
Procedures.  However, we are aware of the serious impact such activities can have on the well being 
of a young person.   
 
All staff are expected to act appropriately and follow the guidelines in our Anti-Bullying Document 
which has been updated to include cyber bullying.  This involves intervention supporting the young 
people involved, recording, informing significant people, engaging in a plan to reduce the incidents 
and monitoring further instances of this behaviour.  All young people will have a bullying and 
protection plan developed during their first few weeks at the Home and these will be reviewed 
regularly and amended as necessary. 

 
 

 The procedure for dealing with any incident where a child goes missing from the children’s 
home. 

Young people who are missing from C Road without consent are protected in line with the written 
policy and guidance and joint protocols between the Police and Local Authority. 
 
The written procedures at C Road identify action to be taken when a young person is absent without 
consent. These include, 
 

 Reporting missing young people to the police using requisite forms and protocols. 

 Informing parents / carers, social workers and other relevant people. 

 Action to try and obtain information about the whereabouts of a missing young person. 

 Arrangements to collect and return the young person when found. 

 Action to be taken when a Young Person returns to the home. 
 
The procedures specifically address action to be taken in the event of absence of a child looked after, 
taking into account their legal status. 
 
Written records are made of: 

 The circumstances that a young person went missing. 

 Actions taken by staff. 

 Circumstances of their return. 

 Reasons given by the young person for being missing. 

 Further action to be taken. 
 
Staff are aware of and do not exceed, the measures they can take to prevent a Young Person from 
leaving C Road without permission under the current legislation and guidelines. 
 
When patterns of absence are identified the staff team monitor daily routines, and maintain regular 
contact with school, college, work placements and other points of contact for a young person. The 
staff team also liaise with the local police, social worker and IRO as well as the Local Authorities 
Missing team and hold strategy meetings to discuss regular/ persistent missing episodes.  
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Unauthorised absences are discussed regularly in staff meetings, during individual key work sessions 
and at internal and statutory meetings.  
 
Young people are given mobile phones and ‘top up’ where appropriate so that contact can be 
maintained with the home in order for safe and well checks can be carried out. 
 
 
 
STAFFING MATTERS: 
 

 The arrangements for the supervision, training and development of employees. 
 
All staff undertake a Corporate Induction period followed by an in-house training programme specific 
to the care of children and young people.  This includes a two-week induction programme when 
commencing employment, and the completion of the Induction standards for Children’s Workforce. 
 
Supervision is offered following the Department’s supervision model which is undertaken once per 
month by the employee’s Line Manager.  
 
Mandatory training requirements are monitored by a nominated training co-ordinator from within the 
staff team.    
Training and development issues are raised in such areas as supervision, team meetings, and on the 
request of individuals.  These needs are met in the short-term via supervision and training days; in 
the medium term via internal and external courses; in the long term via courses such as Children and 
Young People Workforce, Dip S/W etc.  All staff have a Performance Appraisal which is reviewed on 
a mid year and on an annual basis; this is completed with targets for professional development and 
team outcomes and reviewed once per year.           
                            
Arrangement of Reviews 
The purpose of a review is to ensure that the current care plan for the young person is accurate and 
purposeful.  On arriving at the Home the first statutory review should be held within 72 hours.  This 
gives time for all information to be made available in order to make informed decisions about a young 
person’s life.  A statutory review then takes place after 3 months followed by every 6 months. The 
young person has the opportunity to complete a contribution paper for the review as well as attending 
in person.  Any decision affecting the care plan should be made at the review.  These meetings may 
include family, education and CAMHS. The monthly meetings cannot change the overall care plan for 
the young person as there is no Independent Reviewing Officer at these meeting. 
 

Covid-19 - Coronavirus 

Whilst our main aims remain the same, in order to keep staff and young people safe in light of 

Covid-19 Pandemic the following actions have been taken or are being considered. These 

remain in place until further notice: 

 Where C Road may require additional staff, this will be covered by a central pool of staff 

coordinated by the Home Manager / residential service manager where necessary and as 

required, staff from the home, casual staff workers or by the managers. 
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 Due to the impact on staffing there may be occasions that C Road require two sleep-in staff if 
night awakes cannot be sourced. Two night awakes will be required if a sleep-in staff cannot 
be sourced. This will be individually managed by the Home Manager and Responsible 
Individual to ensure that the strategy does not impact the safety or well-being of the children in 
placement. Where this occurs placed children's social workers will be informed. 

 We have ceased all training other than for new starters that join the organisation - where 

deemed urgent this will be done in-house or online/virtual where possible. 

 Where necessary incoming staff who are unfamiliar with the home will be given a detailed 

induction to help them familiarise with the residents, staff and day-to-day running of the home, 

systems and requirements. Supervisions will still take place and support given to staff in 

relation to any anxieties that they may currently be facing 

 Our Regulation 44 visits are now being completed by virtual means such as video call / 

telephone / WhatsApp and email. 

 We are continuing with our recruitment where interviews will take place virtually until further 

notice with regards to the coronavirus. 

 Social workers and Reviewing officers are speaking to children in the homes virtually or by 

phone. 

 All non-essential visitors to the home have been requested not to visit/will be denied admission 

until further notice/ or otherwise directed in order to reduce the amount of people coming into 

the home and the potential for spreading the virus. Essential visitors are emergency services 

and health and safety.  

 Young People are being asked/strongly advised not leave the home following the government 

guidelines (unless for medical/emergency assistance which requires outside intervention) No 

bus fare or lifts will be provided for non-essential travel. 

 Young People are being asked/strongly advised not to visit family members and friends till 
such time as the Government advises that it is safe to do so. We have suspended direct 
contact (except in exceptional circumstances where a young person’s mental and/or physical 
health is impacted) any changes will be considered in line with Government Guidance. Family 
contact will be support via telephone calls and video call where possible. 

 Our young people will remain at home and supported to complete their education virtually 

(which has been set up by individual education provisions) or hard copies provided by the 

education provision. The home will remain in contact with the education provisions on a regular 

basis. This remain in place until further notice. 

 We are following Government and Council guidelines and advise in order to keep our young 

people and staff safe with regards to the virus and keeping up to date with daily and weekly 

updates. The Management team will share the latest information / advice with the staff team as 

and when it comes through Nottingham City Council / Public Health England / Government 

 Risk assessments are in place for the staff team, young people and running of the home. 

 Where staff are in a vulnerable or shielded group, they are working from home to maintain the 

running of the home and care for the children and young people 

During the current pandemic to minimise the risk to both the young people and staff we will 
only be permitting essential visitors into the home. 
 
Work personnel and inspectors will now be allowed to carry out their duties within the home 
from September but will need to wear PPE equipment. 
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Any Inspectors or work personnel visiting the home will need to inform the home prior to their 
visit. We will also need to inform anyone planning to visit the home if we have any new 
concerns in relation to COVID-19. 

 
 
 
Statement of Purpose given to Social Worker / Parent / Carer ……………………………………….. 
  
 
                        
 
Statement of Purpose given to young person by   
……………………………………………………….. 
 
 
 
Statement of Purpose Received by ……………………………………… 
 
 
 
 
Date read ………………………………………………. 


